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Agenda

 Buckle Up and hold on to you seat!

 Key Principles

 Revenue – Money! Money! 

 Templates – Calculators!

 Examples

 How was the ride?
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Key Principles

 Merit Permits and Owns fiber lateral

 Merit is responsible for all fiber maintenance, including pole, 
permitting, and right-a-way fees.

 Merit is responsible for all make-ready cost for others to 
attach

 Merit is responsible for all moves for municipality 
beautification projects or MI-Department of Transportation 
moves (including temporary)

 Updated contract to charge Member for tier-down/break-out 
if they disconnect.
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Revenue – Money! Money! 

 2010 Cut annual fiber maintenance fee per mile from 

$1,500 to $750

 2010 Added $1,200 annual fee to support 

core/backbone infrastructure

 Both an Asset and a Liability!!

 Minimize Risk…..
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Revenue – Money! Money! 
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Revenue – Money! Money! 
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Revenue – Money! Money! 

7

$12,800
$15,701

$10,676

$8,583

$77,111

$202,811

$86,696

$146,254

$46,727

$0

$50,000

$100,000

$150,000

$200,000

$250,000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Increase in Operating Revenue Per Year



Templates and Examples

Template Time!

Then

Examples!!
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How was the ride? 

Questions?

Input?

What da’ya think?
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